
MRKT 495 Strategic Marketing Management
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	Company/Product Name
 Ford/Focus
	Criteria 1
Total Product Revenue/year
	Criteria 2
 No. of unit sold/year

	Criteria 3
Pricing average
	Criteria 4
No of locations 

	
APPLE INC/ iPhone
	US$265.6 Billion 
	217 million
	US$999
	Worldwide

	
SAMSUNG / Galaxy S
	US$220 billion
	109 Million
	US$699
	Worldwide

	GOOGLE/ Pixel

	US$136.22 billion
	3.9 million
	US$649
	Worldwide

	
SONY/ XPERIA

	US$78.14 billion
	9 million
	US$£699
	Worldwide
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	Competitive Positions*
	Product
	Basis for Position 

	Market Leader


	APPLE iPhone
	Product Loyalty

	Market Challenger/Follower


	SAMSUNG GALAXY S
	Cost leadership

	Market Follower


	Google PIXEL
	Innovation

	Market Follower/Nicher

	SONY XPERIA
	Product leadership





